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Economic Development
Partnerships
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Strategic Themes St.Lucie 55 EDC

Develop Product
* Treasure Coast Research Park + Ayailability of Buildings and Sites
* Implementing the 5t Lucie Corridor Initiative + Tradition Center for Innovation

Business Image and Branding
* Unified Vision » Branding + Countywide Marketing

* Transportation ([-95 Interchange) + Port
* Alrport--Connectivity Linkages + Broadband
* Crosstown Parkway-Final Phase

Growth Leadership-Business Climate

* EDC 5taffing and Fundi + Government Coordination in Permitting
* Regional Cooperation/Partnerships + Workforce and Education K-16

a‘

Business Retention, Expansion and Attraction

* Agriculture + Manufacturing + Existing Industry Program
* Manufacturers Coundl + Target Industries » Business Partnerships

Tourism Infrastructure

* Haotel Development » Convention/ Meeting Space
* Branding for Tourism + Coordination with the Tourist Dev. Coundil
P
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Strategic Theme One

TNNOVATION

* Treasure Coast Research Park
« St. Lucie Corridor Initiative
 Availability of Land and Sites
e Tradition Commerce Park

Build Sunshine
Kitchen ‘
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™ TREASURE COAST INTERNATIONAL AIRPORT & BUSINESS PARK
Strategic Theme One
o b PR 3
A k. [
= - L

Ready Industrial
Properties
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Strategic Theme Two = i

Business Image

and Branding

~ 1fi 1l TO DO: Continue &
Unified Vision ST
° Branding Marketing, Social,

Digital Media

» Countywide Marketing

>,
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Strategic Theme Three

Infrastructure

* Transportation (I-95) < Ft. Pierce Port
 Airport Connectivity < Broadband
* Crosstown Parkway

-

with FDOT and TPO on

Funding Priorities
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Strategic Theme Four e, 50

\

Growth Leadership
& Business Climate

« EDC Staffing & Funding
* Regional Partnerships

« Government Coordination In
Permitting Training;

Career/Technical

Fund Skills Gap Study

 Workforce & Education K-16
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Strategic Theme Five

* Agriculture

* Manufacturers Council

» Target Industries
 EXxisting Industry Program
* Business Partnerships

.
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Strategic Theme Six oT. LUCIE H.[IRlI]A

Tourism

Infrastructure

* Hotel Development
* Branding for Tourism
« Convention/Meeting Spac

» Coordination with Touris
Development Councill

p
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Going Forward....

Critical Success

Factors

 Establish Metrics

e St. Lucie Corridor Initiative
OVGTI and Tradition

* Redevelopment Strategy
« Workforce & Education K-16

-
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Florida is Job Growth Leader

Jacksonville

= 35.5'% Jen Grewtn

] 367,000 Ne) )
O Economic Diversificatio
2015 (wells Fargo Economics)

4 Orlando (Mco)
4 Melbourne (MLB)

Vero Beach
St. Lucie County

Stuart

Tampa
St. Petersburg

4~ West Palm Beach
(PBI)

4 Fort Lauderdale (FLL)
J Port Everglades

4~ Miami (MIA)
t. Lucie County
Miami ,
I/
o
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City of Port St. Lucie

d 8t Largest City in Florida
1 Forbes — 89 Best Places for Business & Careers — 2015
0 #1 City for Millennials Buying a Home

L America’s 50 Best Cities to Liv‘e — 24/7 Wall St.
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St. Lucie Economy - Key Economic
Indicators

Development Employment/Income Taxes/Revenue

Building Permits/CQO’s Median Household Assessed Value of
Income Property
Home Sales Employment Rate Gross Taxable Sales
Gross Real County
Product

Commercial & Industrial ~ Average Earnings Per Tourism (developmen
Worker ﬁ tax)
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Peter J. Tesch, President
Economic Development Council
of St. Lucie County, Inc.

T. (772) 336-6254
C: (772) 812-0623
ptesch@YourEDC.com

www.YourEDC.com
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Economic Davelopment Councll of St. Lucke County
Luck Counry, Florda

MOVING FORWARD
POISED FOR GROWTH

From site seloction to Dermiteng; #rom market résearch to workforce dovelopment
- Wihan you're readly to make the move, we'l hal you gat hars.

wWww.yourdc.com
7723366220 | corkectRyouredecem



